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Introduction 
 
Cambridgeshire ACRE is an independent charity established in 1924. We are part of a 
network of 38 Rural Community Councils across England and are a member of ACRE (the 
national umbrella for RCCs). We are proud to support local communities in Cambridgeshire 
and Peterborough, and nearby where appropriate. We put a lot of effort into getting to know 
our customers so we can understand what they need from us. This ensures we focus on 
providing products and services that really make a difference to local people as they work in 
their own communities. 
 
As part of our work, we provide a Neighbourhood Planning service for local communities. We 
have developed this service by building on our skills, knowledge and competencies gained in 
other project areas such as rural affordable housing and community-led planning and by 
working with local planning consultants to broaden our capacity. 
 
Our current partners are: 
 

 

 Nupremis 

 
You can find out more about our team and our work from our Neighbourhood Planning 
Information here. 
 
Cambridgeshire ACRE contact details:  
 
Alison Brown 
Head of Business Services 
Email: alison.brown@cambsacre.org.uk 
Direct Dial: 01353 865029 
Main Switchboard: 01353 860850 
  

https://www.cambsacre.org.uk/what-we-do-cambridgeshire-acre/community-led-housing-planning/
mailto:alison.brown@cambsacre.org.uk
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Proposal and costs 
 
This document presents Cambridgeshire ACRE’s support proposal to the Parish Council of 
Haslingfield on the preparation of the Haslingfield Neighbourhood Plan (HNP). 
 
The NP group has requested a quote from Cambridgeshire ACRE indicating the likely cost of 
providing professional support during the period October 2024 to March 2025.  
 
A schedule setting out the outline workplan and proposed consultancy time allocated against 
this is provided at page 5 onwards. In summary, it is estimated there is a need for up to 8 
consultancy days. The task numbers in the summary below and in the schedule set out on 
page 5 onwards relate to tasks set out in previous support proposals and the current project 
plan.  
 

Summary of Cambridgeshire ACRE’s proposed costs 

Task 5: Prepare/commission the undertaking of additional evidence 3 days 

Task 6: SWOT workshop 1 day 

Task 7: NP scoping workshop 3 days 

Task 9: Refining the NP Framework 1 day 

Total 8 days 

 
Cambridgeshire ACRE charges £545 + VAT per day for consultancy support. 8 consultancy 
days have been identified. The total cost of 8 consultancy support days at £545 + VAT per 
day equates to a cost of £4,360.00 +VAT. In addition, it is anticipated that the consultant will 
make 2 return journeys, incurring expenses of £45.00, the cost of which will be passed on 
Haslingfield Parish Council. 
 
Additional costs 
 
In preparing a grant application to Locality, Haslingfield Parish Council should consider costs 
in addition to those identified in this support proposal, including:  

• Community engagement activity during the period up to March 2025.  
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Background and an overview of progress made on the Neighbourhood Plan to date: 
 
Cambridgeshire ACRE have provided support to the NP group up to March 2024.  
 
Work undertaken to date on the Neighbourhood Plan up to March 2024 includes:  

• Completion of first-stage community engagement survey that closed 31 December 
2023, followed by a community engagement day on 23 June 2024. 

• Recruitment of more volunteers to join the NP steering group.  
• Preparation of a Community Engagement Strategy and a report of all engagement 

activity undertaken to date (to be maintained throughout the process) 
• Review of existing available evidence, prepared by the Cambridgeshire ACRE covering 

biodiversity, demographic data, flooding, Greater Cambridge Green Belt assessment, 
heritage, housing, landscape character. 

• Review of existing policy context, prepared by Cambridgeshire ACRE, covering 
national policy, South Cambridgeshire’s 2018 Local Plan and the emerging Greater 
Cambridge Local Plan.  

• Assessment of existing open spaces, looking specifically at which spaces would be 
suitable for designation as Local Green Spaces via the Haslingfield Neighbourhood 
Plan. 

 
Project team 

The project team comprises: 
 
Rachel Hogger BA (Hons) MSc (Distinction) MRTPI, Manager, Modicum Planning Ltd. Rachel 
is a chartered town planner with 19 years’ experience in planning policy. Prior to setting up 
Modicum Planning (specialising in neighbourhood planning) Rachel was the RTPI Planning Aid 
East of England Neighbourhood Planning Advisor where she supported over 30 
Neighbourhood Plan groups bring forward plans. Key skills include policy drafting and 
strategic environmental assessments. 
 
Natalie Blaken Dip URP, MRTPI, Planning Director, Nupremis Cambridge. Natalie is a 
chartered town planner with over 25 years’ experience in planning policy and economic 
development. Natalie supports Parish and Town Councils through the Neighbourhood Plan 
process and has worked in Regional Development Agencies, Local Authorities, Local 
Enterprise Partnerships and with the private sector. Key skills include research, intelligence 
and policy development in housing, economy, local transport and infrastructure. 
 
Hannah Lazarus, Freelance Economic Analyst. Hannah undertakes economic research and 
stakeholder engagement in local and regional economic development, providing data and 
analytical support to economic and planning consultancies. Hannah has provided 
Demographic, Social and Economic Reports to Neighbourhood Plan Groups with 
Cambridgeshire ACRE over a period of 3 years. 
 
Rachel, Hannah and Natalie’s CVs are shown in Appendix 1. 
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Outline workplan and Cambridgeshire ACRE costs October 2024 to March 2025  
 
Note: In this schedule, Tasks 1 to 4 have largely been completed and are shown in grey text. They are shown for consistency and to identify the 
outstanding items. 
 

Item Timing Notes Consultant input  Days 

Task 1: Confirm governance arrangements and build in house skills and volunteers 

i) Parish Council and NPWG to agree Terms 
of Reference for the NPWG 

ii) Seek to recruit members to the NPWG as 
well as other volunteer resources for those 
who do not wish to attend regular meetings 
but who could offer their expertise on 
certain matters. 

- Items completed pre March 2024, 
although NPWG open to new 
members 

-  

Task 2: Community engagement and 
consultation events 

    

i) NPWG to continue to generate interest 
and participation in the NP Survey that is 
due to close 31 December 2023. 

ii) On completion of the survey, analyse 
results 

iii) Prepare a community engagement strategy  
iv) Prepare a record of community 

engagement activity 
v) Undertake targeted early stage engagement 

with specific stakeholders 
vi) Plan a community-wide drop in day 

- Tasks completed pre-March 2024 
except for: 

• community-wide drop in day 
that took place 23 June 24 

• Early stage engagement with 
specific stakeholders 

 
NP group is also due to set up a 
bespoke NP website and host 
informal discussion meetings Oct 
to Dec-24 to follow on from 23 
June 24 event.  

- - 
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Item Timing Notes Consultant input  Days 

Task 3: Reviewing existing evidence     

i) Set up a system for storing and sharing 
information relating to existing 
available technical evidence applicable 

ii) Start the collation of new data once the 
need for it becomes apparent. 

- Task i) completed pre-March 2024, 
task ii ongoing. 

- - 

Task 4: Build and understanding of the 
planning policy context 

    

 - Completed largely through 
consultant report pre March 2024.  

- - 

Task 5: Prepare/commission the undertaking of additional evidence base 

Open areas assessment 

• Identify all open/green spaces of 
community value in the parish, map these 
and undertake a simple assessment 
against the criteria used to identify Local 
Green Spaces.  

- Completed by consultant in March 
2024. Spaces were consulted on at 
23 June 2024 event.  

- - 

 

Design Guidance and Codes 

• Apply for technical support from Locality 
for the undertaking of a Design Guidance 
and Codes document. 

• If support is secured, NPWG and other 
volunteer members to meet in person 
with AECOM to agree scope of work. 

Oct-24 

 

 

Oct to 
Nov-24 

 

Consultant available to review the 
work by AECOM 

Consultant to assist with 
review work 

0.5 
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Item Timing Notes Consultant input  Days 

• NPWG and other volunteer members to 
review the initial draft of the work and to 
agree final version. 

Gather information on population and 
household characteristics together with 
dwelling stock analysis to help build a profile 
of the parish that could then inform the 
direction of the NP with respect to housing.  

  

Nov-24 

 

Report will be useful to provide 
guidance relating to housing 
policies for the NP. Note: For any 
rural exception site that Parish 
Council wish to pursue outside the 
NP making process, an up to date 
Housing Needs Survey will 
normally be required by SCDC. The 
2021 HNS is a completed example. 

Demographic report work to be 
led by data analyst Hannah 
Lazarus. 

2.5  

Task 6: Reach broad consensus on the 
Strengths, Weakness, Opportunities and 
Threats facing the parish 

    

NPWG/PC members to build a shared 
consensus of the key issues facing the 
parish in the short, medium and long term. 
To do this they should take into account: 

i. Community feedback at early 
engagement stage. 

ii. Existing planning context provided 
by the Local Plan and the national 
planning system. 

iii. Factual evidence. 

Feb-25 

 

 • Facilitate first working 
meeting/workshop with 
the group to prepare a 
SWOT (strengths, 
weakness opportunities 
and threats). 

 
Note: in person meeting will 
incur travel expenses. 

 

1 
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Item Timing Notes Consultant input  Days 

This can then feed into a broad consensus 
on the Strengths, Weaknesses, 
Opportunities and Threats. 

Task 7: Scoping the plan and visioning     

NP working group to use the SWOT to 
identify priorities for the plan in relation to: 

i. What strengths needs protecting? 
e.g. special views, character etc 

ii. What weaknesses need addressing? 
e.g. lack of affordable housing 

iii. What are the threats that need 
managing? e.g. loss of last remaining 
pub 

iv. What are the opportunities that 
could be realised? 

NPWG (e.g. brainstorming session, or 
facilitated session) to draft, review, edit a 
vision that encapsulates those priorities.  

To underpin the vision, NPWG to agree a 
set of theme-based desired outcomes 
(objectives) and a set of potential policy 
ideas to be included in the NP. Together this 
will provide a broad framework for the NP, 
referred to as the ‘NP Framework’.  

Key output: Draft plan vision and draft NP 
Framework for the plan (including plan 
themes, objectives and list of planning policy 

Feb-25  • Facilitate second working 
meeting / workshop / 
community workshop for 
purpose of brainstorming 
theme-based objectives 
and vision to drive the 
plan 

 
Note: in person meeting will 
incur travel expenses. 

 
• Provide write up of 

consultant advice on plan 
vision, themes, objectives, 
policy ideas. Revise in 
light of feedback and 
subject to agreement 
from group. 

 

3 
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Item Timing Notes Consultant input  Days 

ideas presented as options to deliver on 
those objectives). Identification of existing 
evidence and evidence gaps. 

Task 8: Plan next community engagement 
stage if needed 

    

Possibly plan community engagement work 
(depends on outcome of event on June 
2023 and scope of NP). Could include:  

i. Work undertaken so far: 

Could be:  
- Results of NP scoping work,  
- Draft vision, themes and 

objectives 
- Draft AECOM Design Codes 

work 
- Update on Housing Needs 

Survey 

Prepare engagement paper:  

i. Explaining “you said, we did”. 
ii. Inviting feedback on plan direction 

and if available draft plan vision. 
iii. Inviting feedback on specific topic 

matters, where it is needed to inform 
the plan. 

Winter-24  Available to advise as required.   

Task 9: Refining the NP Framework     

Following the plan scoping work and 
subsequent community engagement work (if 

Mar-25  Consultant to review work 
undertaken following the 

1 
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Item Timing Notes Consultant input  Days 

it takes place), agree and refine the 
framework of policies and non-policy 
aspirations to help deliver on the draft NP 
Vision and NP Objectives.  

output from the second 
workshop. To ensure plan 
direction takes account of all 
work undertaken to date.  

Total days     8 

Cost of days @ £545 per day    £4,360.00 

Expenses. Mileage for 2 return journeys Ely 
to Haslingfield @ 45pence per mile. 50 
miles x .45 pence. £22.50 

   £45.00 

Total cost:     £4,405.00 
+ VAT 
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Indicative project plan. April 2025 onwards 
 

Indicative project plan for Haslingfield NP. April 2025 onwards  

Task 11: Preparing the NP 

i. Agree a structure. 

ii. Prepare the non-policy chapter. 

iii. Prepare the policy chapter. 

Prepare OS based maps to go into the draft NP 

Apr to May-25 

Task 12: Strategic Environmental Assessment (SEA) & Habitats 
Regulation Assessment (HRA) & undertake stakeholder engagement on 
draft plan 

Seek SEA & HRA screening determination from SCDC. Note: SEA is 
more likely to be required if draft NP proposes to allocate sites for 
development.  

If SEA is required, commission AECOM via Locality Technical support to 
undertake SEA Scoping, followed by draft SEA environmental report. 
This will be ahead of Regulation 14 consultation 

If HRA required, commission AECOM, via Locality technical support to 
undertake the HRA. 

Note!: the Levelling up and Regeneration Act 2023 changes the 
requirements for SEA into Environmental Outcomes report. Still 
awaiting secondary legislation to understand the detail. 

Share a copy of the pre-Reg 14 version of the plan with SCDC/Greater 
Cambridge Planning and other stakeholders where relevant, ahead of 
finalising Reg 14 draft. 

Jun-25 

Task 13: Preparing the Regulation 14 NP 

Prepare the first formal draft of the Neighbourhood Plan (the Regulation 
14 Pre-submission version of the NP, taking on board informal feedback 
from SCDC/Greater Cambridge Shared Planning Services.  

Consultant support recommended here 

Jun to Jul-25 

Task 14: Plan and undertake Regulation 14 engagement 

a) Plan the Regulation 14 engagement with residents and 
stakeholders in advance, ensuring compliance with Regulation 14 
of the NP Regulations. 

b) Undertake the engagement for a minimum period of 6 weeks. 

Sept to Nov-25 

Task 15: Analyse feedback 

a) Organise all feedback from residents and stakeholders into a 
consultation report. 

b) Consider responses. 

Dec-25 to Feb-
26 
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Indicative project plan for Haslingfield NP. April 2025 onwards  

c) Prepare changes to the draft NP in response 

Consultant support recommended here 

Task 16: Prepare Submission Documents 

a) Prepare submission NP. 

b) Consultation Statement. 

c) Basic Conditions Statement. 

d) SEA/HRA screening determination. 

e) Ensure all supporting evidence base documents ready for 
submission. 

Consultant support recommended here 

Mar-26 

Task 17: Submit all submission documents in line with Regulation 15 of 
the Neighbourhood Planning Regulations to SCDC. 

Post Mar-26 

Task 18: Publication stage 

Publication of the plan under Regulation 16 of the Neighbourhood 
Planning Regulations: 

1. Consultation for a minimum period of six weeks by the local 
planning authority (SCDC). They will contact all residents and 
organisations who responded at Regulation 14 stage. 

2. The local planning authority will appoint an examiner in agreement 
with the Parish Council. At this stage the local planning authority 
will also state whether it believes the modifications are so 
significant or substantial as to change the nature of the plan, with 
reasons. 

Jun to Jul-26 

Task 19: Examination stage 

1. At commencement of the examination, the examiner may have a 
set of questions for both the local planning authority and 
Haslingfield Parish Council. 

2. Prior to the final Examiner’s Report there will be a fact check 
report. The Parish Council will be asked to check this for any errors 
prior to the final issuing of the report. 

Aug to Sept-26  

Task 23: Referendum 

Task 24: Adoption 

Winter 2026 
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Appendix 1: CVs of Project Team 
 
Rachel Hogger MSc (Distinction), MRTPI, BA Hons 
Modicum Planning 
 
Rachel Hogger is the manager of Modicum Planning Ltd (established initially in 2015 and 
registered as limited in Sep-2017 in Cambridgeshire) and has 13 years of experience of 
planning in the public sector. During the period Jul-2013 – Sep-2015 she worked for Planning 
Aid England as Neighbourhood Planning Advisor where she supported over 30 
Neighbourhood Plan groups bringing forward plans in the East of England, South East and 
East Midlands region as part of the Government’s 2012 – 2015 Supporting Communities in 
Neighbourhood Planning (SCNP) Programme. 
 
Rachel specialises in capacity building within communities. She is also an experienced policy 
planner and has a background in Strategic Environmental Assessment. 
 
Experience 

• Sep-2015 to date. Director of Modicum Planning www.modicumplanning.uk  
• 2016 to date. A member of Cambridgeshire Acre’s Neighbourhood Planning Service 
• 2013 – Sep-2015 Planning Aid England Neighbourhood Planning Advisor 
• 2011 to date. Planning Aid England volunteer.  
• 2010 – 2012 Planning Policy Manager, London Borough of Barking and Dagenham 

(LBBD); 2007 – 2010 Planning Policy Officer, LBBD, 2005 – 2007 Environmental 
Sustainability Officer, LBBD, 

• 2003 – 2005 Planning Policy Officer and 2001 – 2003 Planning Monitoring and 
Research Officer, Corporation of London 

 
Examined Neighbourhood Plans Rachel has supported1 
Gayton and Gayton Thorpe NP, Swaffham Bulbeck NP, Ashdon NP, Stebbing NP, West 
Wickham NP, Long Stratton NP, Saham Toney NP, Marks Tey NP, Histon and Impington NP, 
Thaxted NP, Wrestlingworth NP; North Runcton and West Winch NP; Lawshall NP; East 
Bergholt NP; Lavenham NP; Great Dunmow NP; Newport Pagnell NP, Bishop’s Stortford 
NP1; Haddenham NP; Marsh Gibbon NP; Higham Ferrers NP; Woodcote NP; Ascot NP: Earls 
Barton NP. 
 
Examined Neighbourhood Plans Rachel has supported through Cambridgeshire ACRE 
Great Gransden NP, Waterbeach NP, Witchford NP, Great Abington Former Land Settlement 
Association Estate NP. 
 
Qualifications 
MSc (Distinction) in Urban Planning (specialising in environmental management), Oxford 
Brookes University 2001; BA (Hons) 2:1 University of Newcastle Upon Tyne 
 

 
1 Support on the Ashdon, Stebbing, Lawshall NP and Great Dunmow NP was as a critical friend provided on the 
behalf of the local planning authority 

http://www.modicumplanning.uk/
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Natalie Blaken, PG. DURP, MRTPI 
Nupremis Cambridge Limited 
 
Natalie is Planning Director at Nupremis Cambridge Limited and specialises in all aspects of 
spatial planning project work, development plan preparation and analysis including 
Neighbourhood Planning including Examinations and Planning Inquiries. Natalie is particularly 
experienced in developing the relationship between spatial planning and local community 
aspirations. 
 
With over 30 years’ experience as a town planner, Natalie has worked with both public and 
private sector clients ensure the optimum planning solutions, positively influencing local 
planning decisions and policies. 
 
Experience 
1990 – 2001 Principal Policy Planner South Cambridgeshire District Council 
2002 – 2005 Planning and Transport Advisor East of England Development Agency 
2005 - 2008 Head of Planning and Transportation East of England Development 

Agency 
2009 - 2012 Head of Strategy East of England Development Agency 
2012 – 2012 Infrastructure and Transport Advisor to Greater Cambridge Greater 

Peterborough LEP 
2012 - 2014 Head of Planning and Sustainable Communities West Oxfordshire 

District Council 
2014 - Director, Nupremis Cambridge Limited 
 Associate Director, Athey Consulting 
 Associate, Cambridgeshire ACRE 
 Interim Planning Policy Manager roles at Epping Forest District Council 

and Mole Valley District Council 
 
Neighbourhood Plans and Neighbourhood Planning Groups Natalie has supported 
Bassingbourn NP; Broadclyst NP; Buckden NP; Great Chishill NP; Great Gransden NP; Great 
Staughton NP, Isleham NP, Hemingford Grey NP; Long Stratton NP; Old Weston NP; 
Sawston NP; Soham and Barway NP; Swavesey NP; Werrington NP; Witchford NP. 
 
Qualifications 
Post Graduate Diploma Urban and Regional Planning (Sheffield 1994) 
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Hannah Lazarus - Employment History 
 
Freelance Economic Analyst      Nov 13-present 
Undertaking economic research and stakeholder engagement in local and regional economic 
development, providing data and analytical support to economic and planning consultancies. 
Projects to date include: 
• Local economic assessments for Luton, Hertfordshire, New Anglia and West of England 

Local Enterprise Partnerships and Cheltenham Borough Council 
• Socio-economic, skills, labour market and demographic assessments for Hertfordshire, 

the A10/M11 growth area, the Eastern Plateau, Forest of Dean, Cotswold, West 
London/Thames Valley, the London-Stansted-Cambridge Corridor, Tower Hamlets, 
Southend-on-Sea and Cambridgeshire parish councils 

• An evidence base to inform and respond to recommendations from the Luton Inclusive 
Growth Commission, for Luton Borough Council 

• Data collection to support the Tay Cities Skills Investment Plan and Glasgow City Deal 
and the Somerset Futures report 

• Data collation and analysis for local Covid-19 economic impact briefings 
• Review of economic forecasts for Cotswold District Council 
• Sectoral profiles, including a profile of Worcestershire’s Agri-Tech sector, South 

Yorkshire’s Health and Wellbeing sector, priority sectors in North Yorkshire, and key 
sectors and employment growth in Runnymede 

• Providing economic and policy briefings for the three South Yorkshire Chambers of 
Commerce 

• Synthesis of evidence from existing research and strategies, and analysis of 2050 
business/residents survey to support the Association of South Essex Local Authorities’ 
regional research and 2050 visioning project 

• Case studies of international growth corridors for the London-Stansted-Cambridge 
Growth Commission and international Adult Learning Loans 

• Business and beneficiary consultations to support and evaluate local strategies and 
projects in rural Hertfordshire & Essex, Luton, Southampton & Hampshire, Stockton-on-
Tees, and Scarborough, and the impact of science and innovation funding for the Biology 
and Biological Sciences Research Council (BBSRC) and University of Hertfordshire 

• Environment analysis: consultations and survey analysis to measure the success of WRAP 
funding for Beavers and Scouts, an assessment of trends in nature-based jobs in Scotland, 
economic analysis and data collection for the Scottish Government’s Just Transition 
Commission background report, leading on the ‘Business and Industry’ chapter, refresh of 
data for the Liverpool City Region Low Carbon Economy Skills for Growth Action Plan, 
and mapping ‘green skills’ provision across Scottish universities and colleges 

• A guide to export support for local authorities, for the LGA 
• A literature review of labour market and skills trends in the UK tech sector, for the LGA 
• An evaluation of the impacts of research and knowledge exchange activity at The 

University of Essex 
• A review of local transport strategies in the Local London area 
 
Economics and Policy Analyst,              Jan 08-Apr 12 
East of England Development Agency (EEDA) 
• Initiated and delivered monthly economic briefings for EEDA and Central Government 

(Department for Business, Treasury and DCLG). Shaped EEDA’s support for businesses 
and individuals and influenced Government policy responses to the recession. Led to 
EEDA being independently assessed as demonstrating ‘strong performance’ in 
prioritisation. Singled out by national government as “the best example of regional level 
intelligence” it had seen 

http://mediafiles.thedms.co.uk/Publication/BH-Herts/cms/pdf/Hertfordshire%20Economic%20Outlook%202013%20FINAL%20REPORT.pdf
https://www.cheltenham.gov.uk/download/downloads/id/4175/appendix_a_cheltenham_economic_assessment.pdf
http://mediafiles.thedms.co.uk/Publication/BH-Herts/cms/pdf/Herts%20Skills%20%20Labour%20Market%20Review%202014%20FINAL%20V2%20040215.pdf
http://mediafiles.thedms.co.uk/Publication/BH-Herts/cms/pdf/20151104%20A1(M)%20Growth%20Area%20Final%20Report.pdf
http://www.easternplateau.org.uk/download/i/mark_dl/u/4013095712/4625375019/Eastern%20Plateau%20LDS.docx
https://www.cotswold.gov.uk/media/1e5g5myg/4103-cotswold-business-and-industrial-trends-nov-2015.pdf
http://www.lsccgrowthcommission.org.uk/wp-content/uploads/2016/07/BENCHMARKING_West_London_-_Thames_Valley-1.pdf
http://www.lsccgrowthcommission.org.uk/wp-content/uploads/2016/07/BENCHMARKING_West_London_-_Thames_Valley-1.pdf
http://www.lsccgrowthcommission.org.uk/wp-content/uploads/2016/02/LSC_CORRIDOR_ECONOMIC_REVIEW_02.pdf
https://mylocaleconomy.org/covid-19-economic-analysis-briefing/
https://www.cotswold.gov.uk/media/rdggx3in/4104-review-of-economic-forecasts-feb-2016.pdf
http://www.lsccgrowthcommission.org.uk/?page_id=444
https://www.nature.scot/sites/default/files/2020-12/Publication%202020%20-%20NatureScot%20Research%20Report%201257%20-%20Supporting%20a%20green%20recovery_%20an%20initial%20assessment%20of%20nature-%20based%20jobs%20and%20skills.pdf
https://www.gov.scot/binaries/content/documents/govscot/publications/research-and-analysis/2019/04/transition-commission-background-report/documents/transition-commission-background-report/transition-commission-background-report/govscot%3Adocument/transition-commission-background-report.pdf?forceDownload=true
https://www.gov.scot/binaries/content/documents/govscot/publications/research-and-analysis/2019/04/transition-commission-background-report/documents/transition-commission-background-report/transition-commission-background-report/govscot%3Adocument/transition-commission-background-report.pdf?forceDownload=true
https://local.gov.uk/publications/councils-role-supporting-exports-industry
https://www.local.gov.uk/publications/councils-role-supporting-digital-skills-pipeline#adoption-of-digital-technologies
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• Produced expert analysis of labour market trends, enabling the Regional Minister and 
EEDA officials to respond to regular media requests with confidence 

• Managed a high volume of requests for economic briefings  
• Established strong relationships with business representative groups  
• Co-produced the Regional Economic Strategy 2008-2031 and its evidence base, leading 

on the skills and employability chapters. Endorsed ‘without qualification’ by the regional 
assembly and commended by national government 

• Co-produced the East of England Implementation Plan and produced the evidence base – 
recognised as best practice by national government 

• Generated economic forecasts and scenarios to assess the impact of economic shocks. 
• Represented EEDA on, and provided secretariat support for, the East of England Labour 

Market and Economy Group 
 
Research Analyst,            Sept 06-Jan 08 
East of England Skills and Competitiveness Partnership (EESCP) 
• Managed and delivered EESCP’s analysis and research programme, ensuring that activities 

were based on appropriate evidence and resources targeted at areas of need 
• Monitored the performance of EESCP’s projects and produced biannual performance 

reports, which received national praise from the Department for Innovation, Universities 
and Skills.  

• Produced the evidence base for the region’s European Social Fund Framework 2007-
2013, leading to £4.4m funding diverted to supporting skills improvements 

• Established and chaired EESCP’s Regional Intelligence Centre to share data and best 
practice 

• Led the national Cross-Region Research Group to share data and establish a joint work 
programme for analysis and research, building expertise and reducing duplication 

• Assisted the development of the East of England Forecasting Model 
 
Business Support Officer (Places, Partnerships and Performance)    Jun 06-Sept 06 
Government Office for the East of England (GO-East) 
• Produced evidence of key trends in local areas to provide GO-East officers with the 

necessary knowledge to negotiate with local authorities on priorities within their Local 
Area Agreements 

 
Analyst, GO-East               Sept 03-Jun 06 
• Produced economic briefings and survey analysis to support the work of GO-East teams. 
• Produced the East of England Quarterly Economic Report (QER) to inform the ormer 

Department of Trade and Industry of key regional economic trends 
• Produced maps using the Geographic Information System (ArcView GIS) 
• Managed the data, research and briefing hub on GO-East’s intranet and provided staff 

training 
 
Analyst (Housing and Households), Student Placement, HM Treasury        Jul 01-Jul 02 
• Produced briefings for housing market and consumer trends to inform decision-making by 

Ministers (including the Chancellor) and senior executives 


